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Curriculum Planning and Developmen

Creating Global Citizens:
The Ultimate Responsibility

of Every Educator

By Dr. Steven Edwards and Michelle Rodak

continue 0 place the United States lower and lower on interna-

tional rankings of educational indicatoss, the need to reexamine
the United Stawes” educational system and prioriries is criically
important. The enrrent educarional carch phrase in owr naton s (as
all educatoes know) “college and career ready.” Whar does thar re-
ally mean in a rapidly changing, slobalized world, and how are 1est
scoses and global comparisons relevane ro rruly being “college and
career ready”™?

I n an era of high-srakes resting and global comparisons that

It can be argued that dhe real challenge is to prepare young people
for 2 comperirive global labor market, 1w achicve community har
mony on a global scale, and to promare anlrural diversity and the
valne of universal citizenship in a global community. Is the current
educational model preparing children ro thrive as citizens in this
rapidly changing world? ‘Lhis article will examine what it means ro
b a global Gtizen and the essenial skills thar need to be embedded
into our educational system to make college and carcer readiness a
seality for all children.

College and Career Readiness:
A U.S. Perspective

College and career readiness is narowly delined as the level of
preparation a student needs in order m enroll and succeed — with-
our remediation — in a credit-bearing cowrse wt a postsecondary
institution that offers a bacalreate degrree or rranster to a bac-
calaureare program, or in a high-quality certilicate program that
cazbles students w enter 2 cireer pathway wich porenrial future ad-

vancement (Conley, 2010), Using this reasoning, one can infer diat
high schools are trwtad with the task of ensuring thar students are
learning the skills they need 1o succeed in their leauming and cueer
endeavors post-graduation. Ya, the ULS. Deparrment of Fducarion’s
(2010) publication College-and Carcer-Ready Standards and Assess-
ments states that, “four of cvery 10 new college students, including
half of those ar rwo-vear institutions, take remedial cousses, and
many cmployers comment on the inadequate preparation of high
school graduares™ (p. 3). Based on Conley’s definition, it is <lew
that schools are filing, o create college-and career ready students,
and that, perhaps, an element is missing from that definition. ‘Lhis
presents & sigaificant challenge on multiple levels. Norman R.
Augustine (2007), the rerired chairman and & CEO of Lockheed
Martin, assers:

Today, it is possible that our nation’s adult gencration will, for
the first time in history, leave their children and grandchil.
dren a lower sustained standard of living than they themselves
enjoyed. Should that accur, it will be the consequence of a
collecrive filure to respond to the increasingly clear signals
that e anerging and indicate that we have entered a new
era, a global era, an era in which Americans must compete in
the markaplace not merely with each other bur wirh highly
qualified people around the planct. It will represeat a change
of seismic proportions with commensurate implications for
America’s economic well-heing, national and homeland secu-
rity, health care and overall standard of living. (p.6)

Srudents who cannot compete nationally have no diance at succes-
fully competing internatonally, and since one can basically apply ro

A leader nationally recognized by USA loduy for Ins innovative approach to education, Dr. Steven Fdwards successfully implemenied nmerous
Lroundbreaking progrims to improve student performance during hic 16-year tenure s a school adminisirator. As president and CFO) of Fdward:
Fadlucational Serices, Inc., Ediards bas been instrsmental in helping countless urganizations tailar similar prognoms with positive, far-reaching
resslts. 1le also has served ws it profesor of educational leadership for both the Universisy of Connecticus, where he received bris Ph.D., and Gearge
Washington University, seaching prospective adminissratsors in the Craduate School of Felucation.

Michelle Rodak, the dn’(j ‘ﬁmgmm afficer for Fewards Lducational Services, Ine., is }mmd' to be working with a company thar actively merts the
educational, social and emotional needs of children wnd thesr schools worldwide. Rodak carned her undergraduae degree in prychology and theatre
at the Penmyylvania Ssate University and her master’s degree in piychology at New York Untversity. A trice believer in erducation for all, dhe ako
initiated @ supported education program in Arlingion Conntys Behaviora Healthcare Department to help clienss navigase the posi-high school

educasional sysiem.
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Educators who link experiences, leaming and
knowledge that children access outside the tradifional
school day will be better able to engage students
during the school hours. Teachers as facilitators need
to direct the learning in and out of school by asking

the: essentiol questions Ihat take learning deeper,

any job anywhere in the world with the dick of 2 button, students
are required to compete internationally. Dusing the Induserial Age,
the nieed for a compliang, task-driven worforce was the norm. Pro
fessor Jonathan B. Turner’s notion in 1852 — that there is 2 Profes-
sional class thar makes the decisions for the Tndusrrial class (as cited
in Davenport, 1909) — is ubsolere, yer many schools still seem ro
operate under this premise. Lar oo many classrooms in America are
preparing children fur a world thar no longer exises and focusing on
foutine tasks rhar are reacher-direuted and rexrhook-driven. But how
can educators seftame learning experiences 1o make them relevant
aot only in and our of the classtoomm, but also in and out of the
Unired Srates? ‘Lhe concept of global citizenship and the inherent
skills coquired is the missing link. Knowing thar global citizeney is
not anly che future, but also the presene, is key.

Global Citizenship 2.0

LRI R I

Understanding the world’s changing dynamic and global citizenry
rexquires 3 new set of skills. One can argue chac the global citizen-
ship skills below are critical to success in the changing, world-based
workplace. Global citizens who will be able to prosper in a glohal
economy:

* Are culturally agile and able ro adapt wo different situarions,
cnvironments and cultures;

* Have highly developed soft or 215t century skills:

* Have 2 high Simarional 1Q/Practical Inrelligence;

¢ Have 3 high Emotiunal Tnteligence (LEQ);

* View the world as an interconnecued place and understand dsae
the evenrs in on¢ segivn of the world can have a prolound impact
on other regions;

* Appreciare divessity, cnbrace uniqueness and are able 1o work in
high-functioning, resulrs-driven tcams;

* Feel responsible for dic world in which they live;

*  Use vasious wechnologies as rools and know their value in increas-
ing producrivity and effectiveness;

* Actively pasticipate in finding solutions o glohal problems;

* Ase entreprenenrial thinkers with innovarive spirits; and

* Are college and carcer ready in 2 global context.

In order for the United Seares ro stay competitive in the coming de-
cades, transitioning to an educational system that cultivates college

and career ready global citizens is really non-negoriahle, Studenes

Texas Association of Secondary Schwol Principaks

need to be prepared o thrive in 2 rapidly changing world and noe
just be efletive test rakers, It is no longer sufficient to simply be
gooxd ar marh on a pencil and paper task; studenes need to know
how 1o apply mathemarical concepts and skills in real-world sct-
tings. This is known as Situational or Practical 1Q). Unlike readi-
tional 1Q, Practical TQ (PIQ) can be developed, and refees to one's
ability ro adapr, problem-solve and make sense out of situzarions thar
often occur in daily life (Sundem, 2014). For learning and develop-
ment to happen, students need learning opportunities thar chal-
lenge their thinking, and they nced w be exposed ro situations that
are new, different and vutside of their comfort zones. When this
happeas, students are able ro make new learning connections, thus
enhancing furure expericnces. Whar was once ouside their com.
fort zone now becomes familiar and comlortable, allowing for new
challenges to expand dheir comfort zone even further. Experiences
in onc arca can then he rransferred and applied ro new and differ-
ent situarions. ‘Lhis is not a new idea. According to John Dewey,
thinking and lcaming does not occut spontanconsly bur must be
“evoked” by “problems and questions” or by “some perplexity. con
fusion or douln” (Dewey, 1933), When students are exposed to new
and different situations, their chinking and learning is challenged.
Yer, many schools continue ro educate students using a rraditional,
[ndustrial Fra paradigm and wonder why students ase left unpre-
pared for the ral world.

The Strategy

R

This paradigm shift begins with a shift in rthe role of the teacher. The
classroom teacher is still the essential element in creating a differ-
ent kearning dynamic. ‘1he wacher can no longer be the keeper of
all the information and the deliverer of the content, bur muse shift
his/her role ro thar of a facilitutor who applies the inquity proces
and allows students to be the architects of their own learning. In a
technology rich age, learning wkes place 24/7. Educators who link
experiences, learning and knowledge thar children acoess ourside the
uadidonal school day will be better able to engage students during
the school hours. Teachers as facilitators need o direet the learmn-

ing in and our of school by asking the essenrial questions that wke
learning deceper. 1t is no longer abour the beeadth of the curriculum,
but rather abour the depch. ‘This is in stark conrrast to 2 high-stakes
rest model. When students are able ro rake concepts 1o deeper levels
and ase noe bound by rime, more and more skills are embedded in
the leaming expericnce. New skills are introduced bused on the arr-
ful questioning hy rhe teacher. These learning activities must sequire
higher levels of critical thinking, analysis, transfer and application
that is relevant to the student.

The respoasibility is shitred 1o the leamer. As Rebecea Fdwards
(2010) states, “Those who do i work do the leaming, ™ The
students engage in activities thar are meaninglul and relevanr, and
the learning experience becomes purpaseful while they do the work.
Experiences in school and in college need 1o replicate the conditions
students will face outside of a wraditional K-12 or K-16 school mad
el. Problem-Based Leaming (PRL) is one method used ro srrucrure
learning experiences noted above in 2 truly meaningful way. PBI.
provides students with the opportunity 1o demonstrare understand-
ing of academic concepes and essential life/workforce skills as well
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as huild their capacity to solbve real-world challenges, PEL helps
students build che skills needed 1o inregrare and apply knowledge
to real-world situations in new and creative ways. Technolugy also
has a signilicant role to play in fucilitaring and calancing chis
cducarional transition. For example, Skype, webinars and cmail all
provide lor many varied cross-cultural student collsborations in
which srudents can work in virtual weams with students from other
regions of the Unired States wid from other countrics. Internships
and study abrouad opportuniries allow fur rich culrural exchanges
thac can increase cultugal sensitiviry and apprediation for diversity.
The immediate relevancy of these activities increases student engage.-
ment, which will in tuen incrse the likelihood that the Global
Cirizenship 2.0 skills are mastered in an applicable way and at the
highest level of learning. ‘Ihe notion of colleae and carcer readiness
only will be achicvable when the public cducation system as well as
colleges and universities commit to reaching the skills required in
the workforce.

In addirion to creating real world learning experiences for childsen,
another task of our educationzl system is ro help foster an entrepre-
neurial mindset and skillset in sadents. James Oblinger, chancellor
of Notth Caruolina Srare University, states it simply and cleary (as
cited in the Coundil un Comperitiveness, 2008, p.22): “Thase who
learn w innovare will prosper in 2 global economy.”

A wider scupe ol leaming expericnces at school inspires students to
imnovate, creare and eventually become entreprencurs in the global
economy. Latrcprenenrs rake calculated risks; have a high degree
of self-cfficacy; and an unwavering helief that 4 new oppormuniny,
hreakrhrough or positive evenr is just around the corner, Laucpre-
neurs, who tend ro be frusuuted by bureaucracics, see failure as an
opportunity [ur new learning and look at cvery experience us 2 link
to new learning. Entreprencurs build planes as they (ly thems is chis
thinking being instilled in students?

The Naysayers
Piosicers who understand che complexities of college and career
readiness as it relutes 1o glohal citizenship will no doubr encoun-
ter naysayers, wherher its a teacher who feels 100 bogged down in
standardized testing 10 make time for ‘just one more thing 1o do’ or
& parent who wants to sec a grade anached 1o every learning acrivity.
And it is crue—no multiple choice/true-fulse assessment can grade
how students work in diverse wams, problem-solve and innovare.
But consider the cunilications if college aud Gireer readiness is
not made 2 prioriry. Since the end of World War 11, the U.S. has
been ranked as the most robust economy in the world. The U.S.
has held that position for 70 years and to maintain st position
(which really affords its citizens rremendous opportunity), we nust
continuc tw challenge ourselves 1o do business in differcat ways. We
assexs whar we value, and our current educational assessments make
the statement loud and clear that die ULS. educarional system does
aol value the skills chat students need ro Aourish and compere in a
globalized would.
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Conclusion and the Bottom Line
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The would is rapidly evolving, and comperition for jobs is ficroe.
America’s students are no longer competing soldy with each other;
they ase competing with millions of other highly qualificd candi-
dates across the globe, many of whom will work for a fraction of
that of wn American worker for pusitions in schools and jobs — jobs
that possibly haven't cven been created yet. The current educationsl
framework in the United States does nor reflect this reality and, a5 2
result, the graduates our schools produce are not college and cascer
ready i the contexe of global citizenry. Sraristics show that many of
our graduares leave high school without the skills they need to be
successful in the workforce (ULS. Department of Education, 2010);
these graduares will have little to no chance of success in a global
economy unless we make preparing them for global citzzenship a
priority. The futuse is nese; and ir is the ultimate responsibility of
every educator to help foster colleye and career ready students who
also are prepared fos the reality of global citizenship. Are you doing
all you can as an educarional leader to creare leaming cavironments
that enconrage innovation, cultural diversity and real world prob-
lem solving?

The first step is o have the conversation with colleagies and pecrs.
We do not have ro have the answers, bur we have to be willing to
ask rhe rough questions thar will challenge the system ro reinvent it-
selll Peter Dirucker (2001), dse noted American business expert said,
“Business has only two funcrions — marketing and innovarion.” 1s
that not the case in education wo? The challenge is o continually
find new and differcnt ways ro disrupt our thinking and rhen let all
stakeholders know what we are duing and why we ase doing it.

This is 2 complex maze: there are no casy answers. It is a case of
sceond order change — A dees nor necessarily laud 10 B, and B

does not necessarily kead ro C, and so on. Whar we can predict is
unpredicability, but collectivdy we can, we must, and we will find
new and different ways to maintain a world-class educational system
that prepares children for both college and carcers in this rapidly
changing, globalized world.
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