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Dear Friends and Colleagues:
If the warmer temperatures have you thinking about summer, plan ahead to attend any one of the below
events! From building a positive school culture to exploring behavioral interventions, we've got a program to
help leaders of all levels learn and grow.
All the best,
Steve Edwards

Wayne County Masters the Mastery Matrix
On Friday April 27th, approximately 40 staff gathered in the Wayne County Ceredo-Kenova Elementary
School gymnasium for an afternoon of training on Depth of Knowledge. Deidre Farley, the school
principal, is a dynamic instructional leader who enthusiastically prepared her staff for the afternoon
session. The school houses close to 600 students grades K-5 and faces the same challenges all schools
face across the nation: how to best prepare students for the 21st Century in this rapidly changing world.
The staff worked in small teams developing a Mastery Matrix using the DOK chart as a guide. The Mastery
Matrix is an effective tool developed by Edwards Educational Services which provides teachers with an
instructional framework. The framework assists teachers in lesson design. It also prompts the educator
to consider the cognitive complexity of the task or learning objective, determine how the objective is
aligned with the standards, and what the purpose of the lesson is. By incorporating increasingly complex
critical thinking and independent learning strategies, teachers are creating a learning environment that
promotes and engenders mastery.
The staff all completed a Mastery Matrix that ranged from an Ocean Unit for second grade to the Civil
War. Teachers collaborated on DOK levels that would reflect high student engagement and require
analysis. The day went quickly and each team submitted a finished product to the principal. Ms. Farley
will meet with the respective teams at a later date to review the Matrixes. Great work, Ceredo-Kenova
Elementary!

Leadership for the New Millennium
Join us this June for our summer Institute, Leadership for the New Millennium!
Educators of all levels will engage in deep discussions about leadership, teaching, and learning under the
stewardship of Dr. Steve Edwards, Project Director, Dr. Anthony Annunziato, Dr. Mary Lu MacCorkle and
Mike Evans.
During this Institute, participants will delve into seminal topics such as Making Strategic Planning Work,
Visionary Leadership, Effective Teams and Climate, Culture and Efficacy. Participants will share school
culture data and discuss how that data can be applied to lessons learned from the Institute.

The dialogue will be rich and thoughtful. Through project-based learning and hands-on activities,
participants will be able to apply their new learning to real life applications in their respective schools.
All participants will benefit from the dedicated time to work with colleagues and address collectively
common problems of practice.
Date/Time:
June 18, 19 & 20, 2018
10:00 am-4:00 pm M; 9:00 am-4:00pm-T;
9:00 am-3:00 pm W

Location:
Stonewall Resort
940 Resort Drive
Roanoke, WV 26447

For more info and to register, view our brochure here
National School Safety Conference and Expo
The 2018 National School Safety Conference and Exposition is the largest and most comprehensive
conference focused on all the aspects of school safety and security from Kindergarten through college!
Make plans to attend this conference July 23-27 in Orlando, Florida and hear Dr. Steve Edwards keynote
on "At-risk Youth and School Violence: Understanding the Connection."
Centered on national best practices and proven localized programs and efforts, this conference brings
together the most knowledgeable and internationally renowned keynote presenters into one forum to
provide the highest quality professional development possible in one conference.
For more information and to register, click here

Symposium on PBIS

Funding for your Projects
Sometimes classroom projects need a little funding to get off the ground. Here are some educational
grants to make your best ideas a reality!
Grants and Resources
If you'd like EES to work collaboratively with you on a grant, please contact us at
steve@edwardsedservices.com
Edwards Educational Services on LinkedIn: Let's Stay Social!
Stay on top of all the news happening within Edwards Ed and beyond:
Link up with us on our LinkedIn page!

We like you! Have you 'liked' us?
Tweet, tweet!

Edwards Ed Blog
Would you like to be a contributor to our blog? We'd love to hear from you!
To share your ideas on education, leadership, and current topics please contact:
info@edwardsedservices.com

All the best,
The ED Educational Team
Edwards Educational Services, Inc.

